
IDEAL FOR TEAMS THAT

W E E K  2 :
B U I L D

MAPPING REVIEW
• Match marketing blueprint entities to your Unity Catalog 

tables. Start from your readiness output, not a blank page.

DEPLOY & TUNE
• Build and publish the Genie space. Tune live with your 

marketing team.

QUALITY PASS
• Run the benchmark harness against every certified CMO 

question. Capture the quality report.

W E E K  1 :
A L I G N

CONFIRM THE FUNCTION
• Lock in the CMO question set and sign the SOW

READINESS GATE
• Confirm Genie Readiness for marketing. Defer       

any function that has not cleared.

KICKOFF
• One session. Name every owner. Schedule the 

build day.

Genie for the CMO
Stand up a production-ready Genie space for your marketing leaders, 
built on your governed data. One week. Zero cost.

We build a Databricks Genie space for the Office of the CMO on your Unity 
Catalog, backed by a certified semantic layer, a curated executive question bank, 
and quality-baselined answers before handover.

$0
NO COST

No Obligation
High Clarity

Actionable Outcomes

1 WEEK
Fast, focused
engagement

HYBRID
Joint Blueprint and customer
ownership

CMO DECISIONS
Persona-built Genie space 
on your governed data

CLEAR PATH FORWARD
Right investment, right
next step

N E X T  S T E P  :  Confirm marketing as your starting function 
and we will stand up the first Genie space on your governed 
data. One week. Zero cost. A Genie space your CMO 
actually uses.

C O N TA C T  U S  :  info@bpcs.com  |  www.bpcs.com
          

Helping you turn your data into trusted answers 
and better decisions with Genie.

By the end of the week, your CMO has a working Genie space answering real marketing questions on governed data.

CMO USE CASES

Campaign Performance: Track results across 
channels in plain language, on demand

Spend Attribution: Connect budget to return 
without days of manual reconciliation

Pipeline Visibility: Follow marketing-sourced 
pipeline from lead to revenue

Brand Analytics: Measure awareness and 
engagement against consistent definitions

Channel Optimization: Flag underperforming
spend as questions arise

Marketing Automation: Cut manual reporting 
across the team

KEY OUTCOMES
• Deployed,       

quality-baselined    
CMO Genie space

• Curated executive   
question bank

• Certified semantic      
layer: one definition    
for every core metric

• Per-function      
quality-harness    
report

• Executive readout    
and joint production    
roadmap

WHY THIS MATTERS
Put a working Genie space 
in your CMO's hands, not a 
generic chatbot

Answer the questions 
marketing leaders already 
ask, on governed data

Cut analyst queue depen-
dency and manual report 
reconciliation

Turn readiness into mea-
surable marketing value

No obligation. High clarity. 
Actionable outcomes.

• Run on Databricks with Unity Catalog governing marketing   
data

• Want the CMO asking questions directly, not just analysts
• Need consistent metrics across campaigns, channels, and 

pipeline
• Want a fast, focused path from readiness to value


